TERESA Crump
8728 Barton Road, Clay, NY, 13041
315.123.4567

Summary: Integral member of a management team. Excellent problem-solving skills coupled with innovation and persistence. I understand the complex issues of both manufacturing and service environments. Well organized and a good communicator. I believe most tasks can be accomplished with project planning and a commitment to the goal, and have the ability to see through the problem to the solution.
Purchasing ( Project Management & System Development ( Client Relations

Windows 98 ( Microsoft Office (PowerPoint, Excel, Word, Access)

Microsoft Front Page ( Peachtree Accounting

ACT! & Goldmine Contact Managers ( Microsoft Project

Internet Browsers & Research Tools

PROFESSIONAL ACCOMPLISHMENTS

· Selected as company representative in joint venture with PRC government to establish ‘clone’ of parent company. Aspects of project managed include shipping of all equipment, responsible for the training of 15 Chinese, purchasing of materials, furniture, etc., and liaison with current customer base to determine suitability for manufacturing their product in China.

· Designed time study programs to evaluate current & future equipment needs to increase productivity and profitability. Purchased equipment & designed systems that increased job specific output by 13% and profits by 100k+ per year.

· Using MRP tools, decreased inventory by $500k and instituted Just-In-Time delivery for primary vendors.

· Empowered machine operators to make quality decisions through training and supplying of measurement tools, thereby reducing scrap production by 20%.

· Negotiated vendor contracts in excess of $1 million. Experienced with metal + fabrication purchasing.

· As part of management team increased sales by 25% in 2 years.

· Created, designed, and implemented Master Scheduling program, decreasing delivery response time by 30%.

· Uncovered & cultivated alternative vendor resources for both major & minor supplies thereby reducing ‘short-fall’ risks.

· Interfaced with engineers & served as adviser to designers to produce effective designs for manufacturing (DFM) on new products.

· Traveled to customer manufacturing sites to assist in process engineering and determine cause of in-line product failure.

· Decreased purchased product costs through negotiating FOB, contract payment terms, small lots, and vendor-held stock reserve.
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EMPLOYMENT HISTORY

McDougal's Career Transition Services, Inc., NY
1998 - Present

Office Manager / Internet Recruiter

Responsible for all aspects of client contact (resume development, assessment administration, etc.) and office operations (financials, projects, etc.). Researched & qualified candidates through extensive Internet research. Developed processes to uncover potential hires for various companies. Developed and presented 4 hour Internet Job Search training seminar for incoming outplacement clients.

Electronic Stamping Corporation, CA
1995 - 1997

Marketing Manager (8/97 - 10 - 97)
Developed and implemented marketing strategies for penetration into new markets.

Operations Manager (1/95 - 8/97)

Managed production control, purchasing, customer service. Responsible for estimating and quoting new customer requirements. Provided computer support and trained new personnel on manufacturing software and other windows-based programs. Provided General Manager with tools for sales and production analysis.

Dietronic Stamping Corporation, CA
1993 - 1994

Purchasing  / Technical Customer Service

First customer contact (phone/personal contact). Order tracking/expediting. Generate reports (sales, production, etc). Purchase materials to produce metal components and toolroom supplies, production control, manpower allocation, inventory control, negotiate new tooling contracts, quote customer requirements. Review and revise Quality Manual.

Braxton Manufacturing, CA
1990 - 1993

Purchasing / Technical Customer Service

Purchase materials and tooling supplies. Production control, tracking/expediting generating reports (sales, production, etc.). Inventory control, process customer orders, and provide support to General Manager with quotes and order processing. Assisted in the development of procedures, job descriptions, facilitated purchase and implementation of new computer hardware / software / netware. Planned and manned tradeshow exhibits for both local and out-of-town shows.

Paragon Cable, CA
1983 - 1989

Technical Customer Service / Bulk Coordinator

ONGOING PROFESSIONAL DEVELOPMENT

APICS ‑ Inventory Control, Master Planning

